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摘  要 



















































The state-owned enterprise collectivization that were carry out in 1980 later 
periods had not certainly achieved the object of "to be bigger and stronger" .The 
problems such as administrative intervention surviving、organizational structure chaos、
to pursue scale expansion but ignore the profit ability、to pursue multiplication without 
the core competitive ability、 entrepreneurial spirit absence and so on are still 
existing ,and the root is the limitations in the corporate governance of the state-owned 
enterprise group. In theory, the problem that the traditional corporate governance is 
about to resolve is the surrogate problem under the condition of separating the 
ownership and operating right so as to actualize the objective of protecting the owners’ 
benefits. But the objective of the modern corporate governance should not only 
actualize the maximum of the shareholders’ benefits, but also the maximum of the 
benefits for relevant people. It bring a severer require to the enterprise group corporate 
governance .So, it is necessary to research the way of Chinese enterprise to achieve the 
modern CM objects with the limitations in the corporate governance. 
As to this problem, this research takes the methods of literature summarization, 
comparative analysis and case study to analyze the Chinese state-owned enterprise 
group governance. At first, the paper combs the related theories about enterprise group、
corporate governance and enterprise group governance, and summarizes the core ideas 
and limitations of each theory. Then, the evolution of the Chinese state-owned 
enterprise group is reviewed according to the evolution of the enterprise management 
system. Group control that is a special embodiment of “Internal Personnel Control” is 
analyzed deeply with the tow viewpoints, one of which is the coordinate of 
administrative governance and economical governance, the other is the group’s control 
to its branches under the corporation governance structure. The harmfulness of group 
control and the necessary to change the state-owned enterprise group governance are 
proved by analyzing the cases of HN power group and 
CNAF(Singapore).Following ,the paper brings forward some rules of confirming the 
governance borderlines of the group and its branch, and summarizes the use for 
reference of Japanese enterprise group governance mechanism to Chinese. Finally, 













improve the own-state enterprise group governance and management. 
This paper not only enriches the meaning of corporation governance, but also 
analyzes deeply the problems about Chinese group control by cooperating the theory 
and practice. Besides, the paper brings forward some possible approaches to improve 
the own-state enterprise group governance and to achieve to be bigger and stronger by 
comparing Japanese enterprise group governance and Chinese on the viewpoint of 
correlation between governance and management. 
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